ACTION PLAN 2006-2007

MIJARC ACTION PLAN AT WORLD LEVEL AND IN THE CONTINENTS
2006-2007

SO 1 Food sovereignty is accepted as a national policy
	RESULTS

	11 : The food sovereignty is taken into account in public policies
12 : Young People of the movement and the public in general are aware of food sovereignty..

13 : Women are more aware, they get more involved, and they are more recognized concerning food sovereignty
14 : farmers are trained on adequate cultivation techniques, in associative and rotation of cultures
15 : family and diversified agriculture is promoted and reinforced, in quantity and quality
16 Young people are motivated to go on working in family agriculture


	ACTIVITIES

	World Team : 

· Seminar on access to land for young people, January 2007, Kenya, George
· Workshop during the WSF with FIMARC, January 2007, Kenya, george 

· Campaign on access to land  and water, october Christine
· Publication of the FS document with a gender perspective, Before May 2007, George and FSC
· FS Commission meeting May and October 2007 George
· MIJARC News 3 times a year, Christine
· Representation to FAO All over the year George
· Contact with gender department of FAO, All over the year, George
· Participation in IPC , october 2006, George
· Contacts with women’s organizations which are part of IPC, All over the year, George
· Follow up of FAO Youth Forum All over the year, George
· Follow up of ICARRD, participation in the working group of IPC, All over the year, George
· CIDSE TFS WG All over the year George

· To create relation to different governments (India, Brazil, Germany, Uganda), All over the year, Georgeand FSC

	Africa :

· The Sahel and union (Techniques against erosion), december, panaf

· Seminar on food sovereignty, December, panaf
· Campaign during WFD, October

	Latin America :
· Relations and participation to meetings with IPC, Nivaldo
· Participation to the social forum, LA team
· To elaborate a leaflet about the food sovereignty and inform what the movements are doing, Monthly , Carol
· Follow up of the movements to know how they continue the subject , always, team
· Celebration of WFD, october

	Asia:

· Study on existing land reforms
· Campaign on World Food Day (continental and national level), october
· Campaign against Privatization of water

	Europe: 

· WG-Meeting Agriculture in december 06, gaetan
· Relations with  CPE
· WFD


SO 2 Organisation for solidarity and social economy are reinforced and promoted
	RESULTS

	21 : There is an analysis of the productive projects carried out by the Movements with a gender perspective and Proposals are elaborated in order to improve the functioning and the impact of the organisations

22 : Young people know other types of solidarity economy and would like to get involved
23 : solidarity economy organisations, specially for women, are organised in all national movements


	ACTIVITIES

	World Team: Christine
· Questionnaires fulfilled with the help of world coordinators, Until beginning of 2007
· Summary of questionnairies and elaboration of recomendation., 2007
· Database, 2007 
· Research on pilote projects, 2007
· Publication of articles around the topic, All over the year
· Seminar on Solidarity Economy , may 2007
· Commission on SE, may 2007 
· Support to handicraft initiatives, All over the year

	Africa:

· Diagnosis of social and solidarity economy, before may 2007, panaf
· PAIC (Support program to the Commercialization initiatives) phase 2, February 07, panaf

	Latin America :

· Diagnosis of social and solidarity economy, before may 07
· Seminary on solidarity economy, january 07
·  To Motivate national movements to create solidarity economy initiatives, monthly 
· Follow up to the countries so they to inform about their initiatives of work, monthly
· To strengthen the work of a responsible in solidarity economy, February
· To promote exchanges with other movements trough volunteers, during the visits

	Asia : 

· Formation of cooperative and technical assistance (follow up)

	Europe

· WG-Meeting glocal alternatives : Examples of best practices of glocal alternatives, December 06, Berta
· Diagnosis of social and solidarity economy
· To improve the relation with Solidarity Economy International Commission 
· Data base of best practices


SO 3 More young people from the rural areas are active, at different levels in political bodies and movements.

.
	RESULTS

	R 31 Rural youth are aware of the importance to be politically committed

R 32 : Needs of rural youth are taken into account by states and others bodies ( United Nations, UNESCO, FAO, EU, IMF, World Bank…)


	ACTIVITIES

	World Team: George
· Publication of youth policy initiatives, all over the year
· UNESCO JPC, All over the year
· Youth ICO meetings, All over the year
· ICMYO, All over the year

	Africa :

· PPTE (cancellation of the debt), Oct-Nov 2006, 8 movements, panaf
· World-wide Social forum

	Latin America :

· To Motivate the movements to realize forums with the political candidates and to analyse proposals, In electoral campaign. 
· Distribution of the political document of Mijarc in the social forum 2007
· To make women aware to emit conscientious and responsible votes in electoral campaign.

	Asia:

· Leadership training on public speech use of print , electronic media  and other skills

	Europe

· Publication and press conference about youth participation in rural areas, end 2006, beginning 2007
· Hearing with the CoE, automn 2006
· Participation to Youth Forum


SO 4 : Women are empowered at all levels in relation with their rights and their participation to take the leadership
	RESULTS

	R41 Gender equality is reached within Mijarc..

R42 Woman and men belonging to the Mijarc are fighting against gender discrimination


	ACTIVITIES

	World Team (Christine)
· Questionnaire of political participation of women on local level, Until next women commission
· Preparation of small material on diferent topics  with gender, all over the year 
· Training of trainers, may 2007
· Publication of articles on women’s projects in MN, all over the year
· Contact and networking with women’s organizations, all over the year
· Support regarding women projects, all over the year 
· Regular communication between world office and women representative, all over the year
· Celebration of the International Women’s day and International Rural Women’s day: press release, 8th of march and 15th of october

	Africa:
· National seminars for women, all over the year, Hona
· Questionnaire on access to land, until next world coordination, Hona and Syprien
· Questionnaire on women’s political participation, until next world coordination, Hona and Syprien

	Latin America :
· Training on project elaboration for women, June
· Questionnaire on access to land, until next world coordination
· Questionnaire on women’s political participation, until next world coordination

	Asia :

· Facilitation of grass root Women’s organizations, Training on women’s Rights
· Campaign on International Women’s Day and Rural Women’s Day 
· Asian Women Commission Training Program 

· Questionnaire on access to land, until next world coordination
· Questionnaire on women’s political participation, until next world coordination

	Europe :
· Questionnaire on access to land, until next world coordination
· Questionnaire on women’s political participation, until next world coordination


Internal Objective : The Mijarc organisation is stronger

	RESULTS

	R41 Continental co-ordinations are consolidated.

R42 An improved follow-up.

R43 existence of a good planning and evaluation
R66 Finances are consolidated at continental and international level
R47 The identity of Mijarc is stronger


	ACTIVITIES

	World Team 
· Support to continental statutes processes, all over the year 

· Supporting the Consolidation of continental offices and fulltimers, all over the year
· Following up of continental action plan and activities, all over the year
· Gender perspective in all our publications, all over the year
· Follow up of national movements, collecting national reports, study visits to the movements with databasis, all over the year
· Basic documents send to movements and coordinators, end 2006
· Elaboration of a report scheme for the movements, end 2006
· Follow up of financial donors material, all over the year
· Training for coordinators, after world coordination
· Participation to continental coordination meetings, all over the year
· Founding of ASBL in Belgium
· Follow up of membership fee, all over the year 

· Promotion solidarity fund in MIJARC News and by MIJARC Tour, all over the year
· Production MIJARC identification material 
· Visiting financial donors, all over the year
· Working on identity document, Until next world coordination
· Elaboration MIJARC News, MIJARC Info, website, all over the year
· Training of leaders of national movements, all over the year

	Africa:

· Accompanying people trainings, Hona and Syprien 

· Animators’ training, all over the year, Hona and Syprien
· Meeting Hona-Syprien, 2 per year

	Latin America  
· Team Meeting, august 
· Installation of the continental office, October
· Elaboration and fundraising for the projects, October
· Communication with the members of national movements, once per month
· Visit to Bolivia, November
· Visit to centre America, November, Carol
· Visit to the contact movement Chile, march
· Visit to the Brazilian movement, july
· Meeting of the continental coordination, march

	Asia : 

· Fund Raising, all over the year
· Follow up of national movements (Ka, Kl, AP, MP, Or, NE,T.N, Pakistan, Sri lanka, Bangladesh, Nepal), 2 per year
· Creation of National Women Commission
· Implementation of logical framework at national level 
· Revision of statutes at continental level, august
· Regular communication between National Movements, Delegates and Asian Office., every month. 

· Collection of membership fees (in progress ) and solution for due amount
· Writing of concrete programs rather than projects (FS; SE; PC)
· Strengthening the rural identity, august.

· Organising work shop on Development Envirenmental protection during  Asian Youth Day in Hong Kong g

· Participation of Taize Program at Calcutta (Inter national Program)
· Seminar cum Workshop for National & Asian Team members 

· Exchange programme with KLJB,Frieburg and other diocese
· Extension of Movement to North East Asia (after  Hong Kong Program we will inform)
· Publication of leaflet on  Mijarc Asia

	Europe

Exchanges between movements

Questionnaire on what movements are waiting from Mijarc Europe and discussion on identity during GA 2007

Training of national responsible people
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